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ACHIEVEMENTS, CHALLENGES AND MITIGATION 

FY 2019/2020 Q3

GOAL 1: ACCELERATE PREVENTION TO REDUCE NEW HIV, TB AND STI 

INFECTIONS



ACHIEVEMENTS, CHALLENGES AND MITIGATION FOR FY 2019/2020 Q3

GOAL 1: ACCELERATE PREVENTION TO REDUCE NEW HIV, TB AND STI INFECTIONS

INDICATOR 

DEPART

MENT 

RESPON

SIBLE 

Base line FY 

2018/2019 

QR4

Quarterl

y 

TARGE

T

19/20

ACHIEV

EMENT  

FY2019/

2020 Q1

ACHIEVEM

ENT  

FY2019/20

20 Q2

ACHIEV

EMENT  

FY20121

9/2020 

Q3

ACHIEVE

MENT  

FY2019/2

020 Q4

CHALLENGES
MITIGATION                                            

(PLANS TO ADDRESS 

CHALLENGE)  

Number of 

new HIV 

infections

DOH 2645 2979 2361 2391 2414 • Targeting wrong 

population for 

testing 

• Poor index testing

• HIV testing to be targeted to 

high risk population

• Testing of in patients, 

especially in  antenatal wing 

and family planning  wing 

• To test of close contact of 

newly HIV positive tested 

clients

Mother to 

child 

transmission 

rate at 10 

weeks (PCR 

positive 10 

weeks rate)

DOH 0.5% <0.6% 1.22% 0.84% 0.72% • Viral load of Ante 

Natal clients are not 

done at specific 

intervals as per 

guidelines

• Poor follow up of 

patients that have 

defaulted treatment 

• Mothers viral load to be 

monitored  and acted  upon 

during breast feeding

• Proper follow up of mothers 

that have defaulted 

treatment

• Encouraging mothers to use 

condoms during breast 

feeding  period.

Mother to 

child 

transmission 

rate at 18 

months‘ (HIV 

ELISA at 18 

Months)

DOH 0.61% No 

Target

%

0.57% 0.45% 0.58% • Viral load of 

breastfeeding 

mothers not done 

and acted upon at 

specific intervals.

• Unprotected sex 

whilst the mother is 

still breastfeeding

• Follow up on defaulters and 

checking of the mothers’ 

viral loads at specific 

intervals

• Health education to mothers 

on importance of condom 

use whilst breastfeeding

• Community Health Workers 

to assist with tracing of 

defaulters

• Checking viral load s of all 

women in labour  will assist  

to prevent babies getting 

infected by providing 

prophylactics as early as 



ACHIEVEMENTS, CHALLENGES AND MITIGATION FOR FY 2019/2020 Q3 CONTINUES……

GOAL 1: ACCELERATE PREVENTION TO REDUCE NEW HIV, TB AND STI INFECTIONS

INDICATO

R 

DEPARTME

NT 

RESPONSIB

LE 

Base 

line FY 

2018/20

19 

QR4

Quarterl

y 

TARGE

T

19/20

ACHIE

VEME

NT  

FY2019

/2020 

Q1

ACHI

EVEM

ENT  

FY201

9/202

0 Q2

ACHIE

VEME

NT  

FY2012

19/202

0 Q3

ACHIE

VEME

NT  

FY2019

/2020 

Q4

CHALLENGES

MITIGATION                                            

(PLANS TO ADDRESS 

CHALLENGE)  

Number of 

Medical 

male 

Circumcisi

on

DOH 2092 2223 1437 1287 791 • Q3 is a low season 

• The district has 

only 3 TMMC 

coordinators to 

assist with 

mobilization

• Reliance of DOH 

on partners

• To work with Cooperative 

Governance and 

Traditional Affairs (COGTA) 

to introduce department of 

health to traditional leaders 

so that they can assist to 

attract more older males 

which is our target 

population. 

• Continue with monthly 

ISIBAYA SAMADODA and  

MMC major camps 

behavior change 

activations. 

• To continue DOH MMC 

training which has already 

been started, so that the 

department can be able to 

perform own MMCs rather 

than relying on partners. 

• To take MMC services to 

male dominated spots like 

taxi ranks and industries. 

• To continue working with 

Centre Of Excellence MMC 

outreach services.

• All facilities to have a year 

plan for MMC camps. 



ACHIEVEMENTS, CHALLENGES AND MITIGATION FOR FY 2019/2020 Q3 CONTINUES……

GOAL 1: ACCELERATE PREVENTION TO REDUCE NEW HIV, TB AND STI INFECTIONS

INDICATOR 

DEPARTMEN

T 

RESPONSIBL

E 

Base line 

FY 

2018/2019 

QR4

Quarterly 

TARGET

19/20

ACHIEVE

MENT  

FY2019/2

020 Q1

ACHIEVEM

ENT  

FY2019/20

20 Q2

ACHIE

VEMEN

T  

FY2012

19/2020 

Q3

ACHI

EVE

MEN

T  

FY20

19/20

20 

Q4

CHALLENGES

MITIGATION                                            

(PLANS TO 

ADDRESS 

CHALLENGE)  

Number of Male 

condom 

distributed

DOH 834 000 2 221 735 2 100 000 2 130 000 1 878 

000

• Shortage of 

secondary 

distributors

• Secondary 

distributors to 

assist CCGs with 

condom 

distribution

• The district to 

work with FPD to 

give health 

education to 

males on 

GUQULA 

UKUCABANGA

NDODA.

Number of 

female condoms 

distributed

DOH 10 800 122 759 42 300 77 600 300 00 • Female 

condoms are 

not user 

friendly

• Negative 

attitude from 

females 

towards

female 

condoms

• To continue health

education on how 

to use female 

condoms



ACHIEVEMENTS, CHALLENGES AND MITIGATION FOR FY 2019/2020 Q3 CONTINUES……

GOAL 1: ACCELERATE PREVENTION TO REDUCE NEW HIV, TB AND STI INFECTIONS

INDICATOR 

DEPARTM

ENT 

RESPONS

IBLE 

Base line 

FY 

2018/2019 

QR4

Quarterly

TARGET

19/20

ACHIEVE

MENT  

FY2019/2

020 Q1

ACHIEV

EMENT  

FY2019/2

020 Q2

ACHIEVE

MENT  

FY201219

/2020 Q3

ACHIEVE

MENT  

FY2019/2

020 Q4

CHALLENG

ES

MITIGATION                                            

(PLANS TO 

ADDRESS 

CHALLENGE)  

HPV coverage DOH Campaig

n is not 

done on 

this 

period

2295 Campaig

n is not 

done on 

this 

period

7174 Campaig

n is not 

done on 

this 

period

Percentage of 

children 

screened for 

TB symptoms 

(children <5)

DOH 99.1% 90% 99.1% 99.6% 99.8% No

challenges

Target 

achieved



ACHIEVEMENTS, CHALLENGES AND MITIGATION 

FOR FY 2019/2020 Q3

GOAL 2:REDUCE MORBIDITY AND MORTALITY BY PROVIDING 

TREATMENT, CARE AND ADHERENCE SUPPORT FOR ALL



ACHIEVEMENTS, CHALLENGES AND MITIGATION FOR FY 2019/2020 Q3

GOAL 2: REDUCE MORBIDITY AND MORTALITY BY PROVIDING TREATMENT, CARE AND ADHERENCE SUPPORT FOR 

ALL

INDICATOR 

DEPA

RTME

NT 

RESP

ONSI

BLE 

Base 

line FY 

2018/20

19 

QR4

Quarterly 

TARGET

19/20

ACHIE

VEME

NT  

FY201

9/2020 

Q1

ACHIE

VEMEN

T  

FY2019

/2020 

Q2

ACHIE

VEME

NT  

FY201

219/20

20 Q3

ACHIE

VEME

NT  

FY201

9/2020 

Q4

CHALLENGE

S

MITIGATION                                            

(PLANS TO ADDRESS 

CHALLENGE)  

Viral Load 

Completion Rate

DOH 64% 90% 64.5% 65.7% 68.6% • Backlog in 

capturing

• Poor filing 

system

• Recruit and assign data 

capturers for high 

volume sites with only 

one data capturer 

• Implementation of 

appointment system

• Facilities to draw and 

action line lists

People living with 

HIV, on ART with 

viral load 

suppressed rate

DOH 90.9% 90% 89% 90% 89.9% • Poor

results 

managem

ent

• To take all VLs due, to 

monitor suppression

correctly

• HAST champions to 

register on NHLS to 

receive daily or 

weekly viral loads for 

action



ACHIEVEMENTS, CHALLENGES AND MITIGATION FOR FY 2019/2020 Q3

GOAL 2: REDUCE MORBIDITY AND MORTALITY BY PROVIDING TREATMENT, CARE AND ADHERENCE SUPPORT FOR 

ALL

INDICATOR 

DEPARTMEN

T 

RESPONSIBL

E 

Base 

line 

FY 

2018/

2019 

QR4

Quart

erlyT

ARGE

T

19/20

ACHIEVEM

ENT  

FY2019/202

0 Q1

ACHIE

VEME

NT  

FY2019

/2020 

Q2

ACHIEVE

MENT  

FY20121

9/2020 

Q3

ACHIEVE

MENT  

FY2019/2

020 Q4

CHALLENGE

S

MITIGATION                                            

(PLANS TO ADDRESS 

CHALLENGE)  

TB 

incidence

DOH 732/1

00 

000

880/1

00 

000

545/100 

000

478/10

0 000

428/100 

00

• Low 

positivity 

rate 

below 

5%.

• Low 

presump

tive TB 

rate at 4

• Index testing of all 

contacts .

• Intensify case 

finding in the 

community 

• Screening of all 

clients visiting 

health facilities 

TB 

mortality

DOH 4.4% <5% 12% 15% 7.6% TB/HIV Co-

infection 

rate above

60%.

Screen for TB and HIV 

all contacts of index 

cases.

Intensify case finding 

at household level



ACHIEVEMENTS, CHALLENGES AND MITIGATION FOR FY 2019/2020 Q3 

GOAL 2: REDUCE MORBIDITY AND MORTALITY BY PROVIDING TREATMENT, CARE AND ADHERENCE SUPPORT FOR 

ALL

INDICATOR 

DEPARTM

ENT 

RESPONS

IBLE 

Base line 

FY 

2018/201

9 

QR4

Quarterly

TARGET

19/20

ACHIEVEMENT  

FY2019/2020 

Q1

ACHIEVE

MENT  

FY2019/2

020 Q2

ACHIEVE

MENT  

FY201219

/2020 Q3

ACHI

EVEM

ENT  

FY201

9/202

0 Q4

CHALLENGES

MITIGATION                                            

(PLANS TO 

ADDRESS 

CHALLENGE)  

Percentage of all 

people/clients 

started on TB 

treatment

DOH 87% 90% 76% 88% 92% • 7.4 % died 

before treatment 

initiation.

• 3.1% were

traced but not 

found for 

treatment 

initiation .

• 1.5% had drug 

resistant TB and 

were initiated on 

MDR TB 

treatment 

• Intensify TB case 

finding in the 

community 

• Management of 

contacts of index 

cases 

• Verifying contact 

details during TB 

screening 

TB treatment 

success rate

DOH 77.4% 90% 78.3% 75.2% 72.7% • Patients are 

traced but found 

at the addresses 

given during 

registration 

• Migrant clients 

from other 

districts and 

provinces. 

• Verify contact 

details at each 

contact with 

clients .

• Use 

appointment 

lists  from 

Tier.net to 

identify 

treatment 

interrupters 

early .

• Discuss these 

challenges in 

war room 

meetings with 

other 

stakeholders 



ACHIEVEMENTS, CHALLENGES AND MITIGATION FOR FY 2019/2020 Q3

GOAL 2: REDUCE MORBIDITY AND MORTALITY BY PROVIDING TREATMENT, CARE AND 

ADHERENCE SUPPORT FOR ALL

INDICATOR 

DEPAR

TMENT 

RESPO

NSIBLE 

Base line 

FY 

2018/2019 

QR4

QuarterlyT

ARGET

19/20

ACHIEVEM

ENT  

FY2019/20

20 Q1

ACHIEVEME

NT  

FY2019/2020 

Q2

ACHIE

VEMEN

T  

FY2012

19/2020 

Q3

CHALLENGES

MITIGATION                                            

(PLANS TO 

ADDRESS 

CHALLENGE)  

Adult AIDS mortality DOH 11 8 13 17 • Patients might have 

died from any other 

disease, but because 

they were HIV positive, 

it is called AIDS 

mortality

• To continue 

keeping HIV 

positive patients 

virally 

suppressed

Percentage of people 

living with HIV who know 

their HIV status

DOH 81 401 No target 81 868 82 592

(hiv new 

initiations 

plus patients 

already on 

art)

81623 • Target achieved • To continue 

testing clients

with unknown 

status and 

regularly for HIV 

negative

Number of adults and 

children living with HIV 

on ART

DOH 78 756 93154

(annual 

target)

79 507 80 201 79651 • Clients newly tested 

positive not initiated 

same day

• Lost to follow up

• To follow up on 

those patients 

that were not 

initiated due to 

TB signs and 

symptoms and 

unreadiness

• To follow up all 

patient that 

missed their 

appointments

• Establishment of 

sub district call 

centres to trace 

lost to follow ups



ACHIEVEMENTS, CHALLENGES AND MITIGATION FOR FY 2019/2020 Q1&2 CONTINUES……

GOAL 1: ACCELERATE PREVENTION TO REDUCE NEW HIV, TB AND STI INFECTIONS

INDICATOR 

DEPARTMENT 

RESPONSIBL

E 

Baseline 

2018/2019

Target  

2019/20

20

FY 

2019/2

020 

Q1

FY 

2019

/202

0 Q2

FY 

2019/2

020 

Q3

ACHIEVEMENTS
CHALLENGES

MITIGATION                                            

(PLANS TO ADDRESS 

CHALLENGE)  

PERFOMANC

E

Number of 

learners 

reached 

through 

combination 

prevention 

intervention

s aimed at 

retention of 

learners in 

school 

DOE 15172 20 

000

1800

2

13

312

17 

313
 Advocacy and 

Social 

Mobilization 

campaign on 

Social Ills in 

Noodsberg

 OVC support 

by Learner 

Support 

Agents in 

targeted 

schools

 Learners 

identified and 

supported by 

LSA’s on 

Substance 

abuse 

 Targets 

achieved in 

LSA schools 

by Learner 

support 

Agents.

 Drastic staff 

shortages.

 NSC and 

Internal school 

examinations 

held in 3rd

quarter

• Integration of 

services with 

collaboration 

across SNES 

components

• Motivate for 

curriculum to 

support 

• LSA’s 

from 50 

targeted 

schools 

provide

d 

retentio

n 

program

mes for 

care 

and 

support 

on an 

ongoing 

basis



ACHIEVEMENTS, CHALLENGES AND MITIGATION FOR FY 2019/2020 Q1&Q2 CONTINUES……

GOAL 1: ACCELERATE PREVENTION TO REDUCE NEW HIV, TB AND STI INFECTIONS

INDICATOR 
DEPARTMENT 

RESPONSIBLE 

Baseline 

2018/2019

Target  

2019/20

20

FY 2019/20 

20 Q1

FY 

2019/20 

20 Q2

FY 

2019/2020 

Q3

ACHIEVEME

NTS  
CHALLENGES

MITIGATION                                            

(PLANS TO ADDRESS 

CHALLENGE)  

Primary schools proving 

enhanced 

comprehensive sexuality 

education (%)

DOE 16% 9% 9% 9% 9% NSC and 

internal 

examinatio

ns during 

this 

quarter

1. Only 25 primary 

schools ( Peer 

Primary ) targeted  

by SNES – HIV & 

Aids Life skills as 

per Provincial 

ECG Business 

Plan

2. Limited staffing to 

monitor 

implementation

1. Collaboration with 

Curriculum unit ( GET / 

FET) to establish 

expanded 

implementation 

Secondary schools 

providing enhanced 

comprehensive sexuality 

education (%)

DOE 38% 48% 48% 48% 48% NSC and 

internal 

examinatio

ns during 

this 

quarter

1. Only  50 Learner 

Support Agent 

Secondary schools 

targeted as per 

Provincial ECG Grant  

Business Plan by 

SNES  HIV/AIDS Life 

skills

2. Limited staffing to 

monitor 

implementation

1. Collaboration with 

Curriculum unit ( GET / 

FET) to establish 

expanded 

implementation 

School providing 

enhanced 

comprehensive sexuality 

education (CSE)(%) 

national (indicator)

DOE 27% 29% 29% 29% 29% NSC and 

internal 

examinatio

ns during 

this 

quarter

1. HIV/AIDS as per 

ECG Business Plan 

targeted schools ( LSA 

Peer and Primary 

Peer ) only for 

expanded training

Incremental 

implementation of 10 

new schools per annum 

planned  as per 

Business Plan



ACHIEVEMENTS, CHALLENGES AND MITIGATION

FOR FY 2019/2020 Q3

GOAL4:ADDRESS THE SOCIAL AND STRUCTURAL DRIVERS OF HIV, TB AND 

STI`s



ACHIEVEMENTS, CHALLENGES AND MITIGATION FOR FY 2019/2020Q43

GOAL 2: REDUCE MORBIDITY AND MORTALITY BY PROVIDING TREATMENT, CARE AND ADHERENCE SUPPORT FOR 

ALL

INDICATOR 

DEPA

RTME

NT 

RESP

ONSIB

LE 

Base line 

FY 

207/2018 

Q4

ACHIEVEM

ENT  

FY2019/202

0 Q1

ACHIEVEMENT  

FY2019/2020 Q2

ACHIE

VEMENT  

FY2019/2

020 Q3

CHALLENGES

MITIGATION                                            

(PLANS TO ADDRESS 

CHALLENGE)  

Percentage of 

beneficiaries 

receiving social 

behavior change 

programmes

DSD • 109% • 104% 100% Nil

Number of 

children 

accessing 

services through 

drop-in centers

DSD 4920 1211 1455 • 1125 NIL. 

Number of 

beneficiaries 

receiving DSD 

social behavior 

change 

programmes

DSD 6927 3547 3477 • 3050 Insufficient funds for 

transport to HCBC 

Social Workers 

.Schools that are 

closely to Home 

Community Based 

Care organization are 

primary School . 

Social Behavior 

Change are targeted 

High School within  

the ward. Age 14 

year -24 years old. 

To ensure that DSD 

allocating money for 

Re-engineering Social 

Workers transports in 

order to rendered 

effective services to 

vulnerable group.  



ACHIEVEMENTS, CHALLENGES AND MITIGATION FOR FY 2019/2020 Q3 

GOAL 2: REDUCE MORBIDITY AND MORTALITY BY PROVIDING TREATMENT, CARE AND ADHERENCE SUPPORT FOR 

ALL

INDICATOR 

DEPAR

TMENT 

RESPO

NSIBL

E 

Base line 

FY 

207/2018 

Q4

ACHIEVEM

ENT  

FY2019/202

0 Q1

ACHIEVEMENT  

FY2019/2020 Q2

ACHIE

VEMENT  

FY2019/2

020 Q3

CHALLENGES

MITIGATION                                            

(PLANS TO ADDRESS 

CHALLENGE)  

Number of people 

accessing food 

through community

nutrition and 

development 

centres

DSD 2032 • 2701 • 2709 2233 • Nil • Nil

Number of people 

reached through 

substance abuse 

prevention 

programmes

DSD 2155 • 2954 • 2944 • 2790 • Programmes 

for youth are 

implemented, 

but there is 

no integration 

of services 

among the 

stakeholders

• To share the plan with

other stakeholders in-

order to ensure 

integration of services 

by 4th quarter 



ILEMBE DISTRICT  AIDS COUNCIL(DAC) PROGRES REPORT
ACHIEVEMENTS

 ILembe District AIDS Council consist of four ( 4) Local AIDS

 Councils i.e. Mandeni, KwaDukuza, Ndwedwe and Maphumulo

 The last sitting of the District AIDS Council is the 06 of March 2020

 KwaDukuza LAC Civil Society been launched successfully on the 21st February 2020

CHALLENGES

 Late submission of the reports to the secretariat of the Aids Councils

 Loss to follow and defaulters of the treatment

 Sector Departments delays to submit a report to secretariat on time.

 Half of the Ward Aids Council that were launched are not submitting the reports to the e secretariat.

MITIGATION PLAN AND PLANNED ACTIVITIES

 Men's Parliament on the 20th of March 2020

 Training of the WACs at Mandeni LAC by Office of the Premier

 Establishment of the adherence clubs to minimize the high rate of Defaulters.

 Clinics will conduct Health Education to defaulters regarding the importance of using the

Nearest Clinic



Thank You


